
L.E.A.D. Academy Trust

Newsletter
Follow us on twitter: @LEADAcadTrust

Many thanks to Saltmine Productions, 
who spent the morning with our Year 
10 students covering important issues 
relating to E-Safety. 
#theatreineducation #educationmatters

Noel-Baker Academy
@noelbakerlead

May 
2019

L.E.A.D. Academy Trust
Lead • Empower • Achieve • Drive



Welcome Contents

03
Trust Updates
A summary of recruitment, 
governance and inspection 
judgements

04-05
Top Tweets
A selection of highlighted tweets 
from across the trust

06-11
Academy Round-Up
The latest news, events and stories 
from our academies

12
Media Updates
Our latest films, uploaded to the 
L.E.A.D. YouTube channel

13
Teaching School Alliance
The importance of talent 
management

14
Collaboration in Action
The positive impact of 
partnership working

16
Your Voice
Listening and acting upon 
stakeholder feedback

Welcome to our latest newsletter, providing you with an update on 
the achievements, developments and various projects from across 
the L.E.A.D. Academy Trust.

I’m delighted to tell you that we have had a number of successful 
Ofsted inspections over the past few months. Please see page 3 
for more details. 

As a Trust, we are committed to listening to the views of all 
stakeholders. The ‘Your Voice’ campaign, implemented at a 
school level, aims to strengthen engagement with parents. We 
also continue to gather the views of our staff and pupils. We 
have dedicated a section within this newsletter to showcase how 
these communication initiatives have resulted in clear actions 
and outcomes. 

We continue to embed the L.E.A.D. vision and core principles 
throughout the organisation. I have enjoyed visiting our academies 
and seeing how they are implementing the core principles through 
projects and initiatives. 

Thank you for your continued support. 

Diana Owen CBE
Chief Executive, L.E.A.D. Academy Trust
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Trust Updates
Trust Appointments
We are pleased to announce the recent appointments to two 
positions within the core trust team. Welcome to Becky Hyder, 
Safeguarding Lead and Stuart McDonough, Governance Lead. 

Edna G. Olds is ‘Outstanding’
Following a full Ofsted inspection, Edna G. Olds Academy 
has moved from ‘Good’ to ‘Outstanding’. Inspectors were 
overwhelmingly positive towards all aspects of school life, 
highlighting how the leadership team, governors, trustees and 
trust members work in collaboration to drive high standards of 
achievement and provide excellent opportunities for all. 

The report recognises how the curriculum inspires and 
motivates pupils, with expert teachers delivering topics to 
“excite pupils and make them curious, independent learners”. 
Ofsted also confirmed strong relationships amongst all 
stakeholders and concluded that pupils are proud to be part of 
the school. 

This result is a culmination of years of hard work and 
perseverance from staff, pupils, parents and the whole 
community of Edna G. Olds Academy.

Uplands Junior L.E.A.D. 
Academy Judged to be ‘Good’
A recent Ofsted inspection has praised Uplands Junior L.E.A.D. 
Academy and judged that the school is ‘Good’. The academy 
was recognised for providing a broad and balanced curriculum 
and encouraging a culture of success and positivity.

Following a period of rapid improvement, Ofsted commended 
Uplands Junior L.E.A.D. Academy on establishing “a 
harmonious, multi-faith community.” The inspection team 
identified that students thrive through good teaching, strong 
leadership and clear programmes of continuous professional 
development for staff.

The March 2019 Ofsted visit highlighted how the academy has 
undergone a period of transformation to secure the positive 
judgement. 

Windmill L.E.A.D. Academy 
‘Continues to be Good’
A recent Ofsted inspection has praised Windmill L.E.A.D. 
Academy and concluded that the school continues to be 
‘Good’. The academy was commended for providing a good 
quality of education, implementing a strong, clear vision and 
securing a continued commitment to high standards.

The March 2019 Ofsted visit highlighted strong parental 
relations and the implementation of varied methods of 
communication amongst all stakeholders, including the local 
community, as further key strengths. The letter confirms how 
Windmill L.E.A.D. Academy provides an enriched curriculum 
and celebrates diversity through various initiatives, including 
a ‘Languages Club’ and the staging of a whole-school 
‘International Day’, fostering further community cohesion.

Leadership Highlighted at 
Millfield L.E.A.D. Academy
A short inspection of Millfield L.E.A.D. Academy has confirmed 
that the leadership team has maintained a good quality of 
education across the school. The letter also praised effective 
collaboration with the trust, rigorous monitoring and 
innovation across teaching and learning, and the consistent 
application of high standards of behaviour. 

The provision of opportunities to enrich the curriculum formed 
a key aspect of the positive summary. Specifically, Ofsted 
outlined how a range of activities help to raise aspirations, 
including local sporting competitions, a valuable school 
council, enterprise activities, media productions and local 
university visits.

Governance Update
We recognise the importance of local governance in driving 
standards and representing the views of the local community. 
The appointment of our new Governance Lead will be integral 
in further developing the role of Academy Governing Bodies 
and enabling the sharing of best practice across our trust. 
The summer term will see a range of Governor training 
events taking place. Please look out for these in our regular 
communication bulletins and through the AGB meetings.
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Top Tweets
What have our academies been up to?
We are proud of the fantastic events, activities and achievements that occur in our L.E.A.D. academies every 
single day, which is why we are delighted to shout about it on Twitter! Here’s a selection of recent tweets:

Many thanks to Saltmine Productions, 
who spent the morning with our Year 
10 students covering important issues 
relating to E-Safety. 
#theatreineducation #educationmatters

Noel-Baker Academy
@noelbakerlead

An exciting day @davincilead with 
recording of a promotional video for 
the school well underway. 
#OneTeamChangingWorlds 

Da Vinci Academy
@davincilead

We are proud to be part of 
@LEADAcadTrust and work closely 
with other academies across the 
organisation. Inter-school activities 
help our pupils to develop their 
confidence and build relationships
with other children.

Birley Spa Academy
@birleyspalead

Our Year 3 pupils took a walk on the 
wild side at a recent visit to the 
Yorkshire Wildlife Park. 
@LEADAcadTrust

Huntingdon Academy
@huntingdonlead

We had an excellent day celebrating 
World Book Day across our school. 
Year 1 and Year 6 enjoyed reading  
their favourite stories. 
#WorldBookDay2019 
@LEADAcadTrust

Sycamore Academy
@sycamorelead

Year 5 met with children from other 
L.E.A.D. schools for a STEM day. 
Children took part in a range of 
practical and group activities that 
helped develop their communication 
skills. @LEADAcadTrust

Radford Academy
@radfordlead
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Our school councillors met up with the 
school councillors from 
@uplandsleadacad, @CloudsideJunior 
and @forestlodgelead for a fun-filled, 
reflective and collaborative day of 
learning about the environment. Look 
out for the film they made later this 
term. @LEADAcadTrust

Millfield Academy
@millfieldlead

Well done to our Year 5 children who 
competed in the @Erewash_SSP 
Swimming Gala. They were all amazing 
and came away with the Fair Play 
Trophy. @LEADAcadTrust

Cloudside Academy
@CloudsideJunior

Year 3 are enthusiastically applying 
their knowledge that they learnt from 
their trip to the Botanical Gardens to 
write a range of poems and pieces of 
literature.  @LEADAcadTrust

Uplands Junior
@uplandsleadacad

Trip

Through our involvement with 
@NottsMiniPolice our pupils have had 
the opportunity to help transform local 
areas and learn about the importance 
of keeping the community safe. 
@LEADAcadTrust

Bishop Alexander
@bishopalexlead

Years 1, 2 and 4 are taking part in 
'Money Sense' workshops from 
@natwest_help this week, where they 
will learn about savings and financial
planning. @LEADAcadTrust

Windmill Academy
@Windmill Lead

Great to see so many parents joining 
us for the Year 5 Greek showcase this 
afternoon. #LOVECHPA 
@LEADAcadTrust

Charnock Hall
@charnocklead

We don’t want to miss a thing, 
so please remember to tell us 
what’s happening in your school 
on a monthly basis by emailing 
Ross Bennett:  
ross@engaging-education.org.uk

Whether it’s parent notifications, 
trips and events, individual and 
group achievements, exciting 
lessons or key news items…we 
want to know!
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Academy 
Round-up

Millfield L.E.A.D. Academy

Millfield Scoop Gold
Millfield L.E.A.D. Academy has been 
awarded the Youth Sport Trust Gold Award 
for its outstanding PE and Sport provision.  
The accreditors visited the school and 
met with the PE leader, head teacher, staff 
members, children representatives and 
sports leaders. They also observed lessons 
and lunchtimes and reviewed a range of 
documents and activity plans.

This is Millfield’s latest award for 
curriculum and PE provision and 
complements the AfPE award previously 
gained.  The children continue to excel in a 
range of sports and will represent Hinckley 
and Bosworth in County Finals. The 
latest success comes from the Year 1/2, 
Year 5/6 and Inclusive Gymnastic teams 
representing the area against schools from 
across the city, Leicestershire and Rutland.   

The school also features as a case study in 
the latest edition of the AfPE magazine.

Radford Academy

Radford Raise Aspirations
Year 6 pupils at Radford Academy recently spent one week at Nottingham 
University to learn about evolution and adaptation. 

Pupils took part in a range of engaging activities, listened to lectures from guest 
speakers and enjoyed a visit to Wollaton Hall. 

The remaining two days focussed on raising aspirations. The children had a 
chance to look at the breadth of different subjects that they could potentially 
study, as well as briefly exploring university life as a student. Each team had to 
find a creative way to present their learning to a lecture theatre full of parents, 
special visitors from the university and the staff who had been teaching them 
throughout. This was done with confidence and clarity. The children not only 
showed that they had really understood the different aspects of science that 
had been covered through the week but also shared their hopes and aspirations 
for the future. Everyone in the audience was very impressed. 

The week ended with a graduation. This was to celebrate the children’s 
achievements and give them a taste of what it would be like to complete 
university as an adult. Parents were very proud too and enjoyed attending their 
child’s first graduation.

Thank you to Nottingham University for organising and funding this week for the 
children at Radford Academy. Over the years the programme has had a positive 
impact on raising aspirations, and children now see that studying at university 
can become a reality for them.

‘This is Millfield’s latest 
award for curriculum 
and PE provision and 
compliments the AfPE 
award previously gained.’
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Witham St Hughs Academy

Witham Study STEM 
As part of a trust-wide initiative, pupils at Witham St 
Hughs welcomed guests from ‘Learn by Design’ into school 
to participate in an exciting STEM (science, technology, 
engineering and maths) project. The children conducted 
sports science experiments, built and raced electrical cars, 
constructed wind turbines and completed circuit challenges. 
Alongside the development of knowledge within science, 
technology, engineering and maths, the children also tested 
their team working, leadership and communication skills.

Hogarth Academy

Hogarth Stay Safe
Led by PC Sullivan, Year 6 pupils at Hogarth Academy 
participated in the DARE project. This twelve-week programme 
aims to equip pupils with strategies to cope with peer 
pressure and bullying. It also provides education on drugs and 
associated substances, outlining how children should respond 
if they encounter problems in life. Following completion of 
DARE, the children confidently shared their learning at their 
graduation ceremony to proud parents. 

Glapton Academy

Glapton’s Trip to the Theatre
Year 6 pupils from Glapton Academy visited Nottingham 
Playhouse recently, where they were fortunate to see ‘Skellig’ 
performed live on stage. The children are studying the novel 
as part of their literacy lessons, so they thoroughly enjoyed 
seeing the text come to life through live theatre. Staff at 
Glapton Academy were really proud of the fantastic behaviour 
demonstrated by all.

Edna G. Olds Academy

Year 6 Star in Shakespeare Collaboration
During the spring term, Year 6 children at Edna G. Olds 
Academy worked in collaboration with Nottingham Playhouse 
and five other schools across Nottingham City in order to stage 
a production of Shakespeare’s ‘A Midsummer Night’s Dream’. 

Each school worked on a specific section of the play, having 
the responsibility to learn lines, stage directions and actions. 
These sections were then pieced together as pupils performed 
their parts on the main stage at Nottingham Playhouse. 

A drama practitioner from Nottingham Playhouse held weekly 

sessions enabling pupils to gain a deeper understanding of 
the performance, delivering constructive advice and supplying 
individual feedback.  

The original script was used throughout; this provided pupils 
with the opportunity to speak and act in Shakespearean 
English. It was a brilliant opportunity for children to revisit and 
build links to previous learning about the Tudors, helping them 
to further develop their understanding of the Tudor period and 
the works of William Shakespeare.
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Noel-Baker Academy

Journey to 
‘Jamie’s Farm’ 
Twenty-four students from Noel-Baker 
Academy participated in a wonderful 
adventure at Jamie’s Farm recently. Split 
across two locations over different half 
terms, the pupils experienced life in 
Monmouthshire and Hereford. Jamie’s Farm 
acts as a catalyst for change, enabling young 
people to thrive academically, socially and 
emotionally. They achieve this through a 
unique residential experience and a rigorous 
follow-up programme combining farming, 
family and therapy.

Huntingdon Academy

Literacy Leads the Way at Huntingdon
Pupils and staff at Huntingdon Academy have immersed themselves in a wide 
range of literacy projects: celebrating authors, developing techniques and 
engaging with various reading materials. The whole school have used Malala 
Yousafzai’s picture book ‘Malala’s Magic Pencil’ as a reading, writing and 
oracy stimulus. Following a period of research, the pupils learned a great deal 
about the author as a person and the inspirational work that she currently 
undertakes around the world to empower children in education and raise 
awareness for equality. 

The academy also held parent ‘stay and share’ sessions, teacher swaps, 
class storytelling, and had the weekly staff meeting facilitated by Waterstones 
Nottingham. As part of the recent World Book Day, children decorated 
plain T-shirts with images and quotes from their favourite books. They 
were also visited by local story teller, Nicky Rafferty, and performance poet, 
Rhythmical Mike.

Cloudside Academy

Cloudside Claim Gold
The Year 6 hockey team from Cloudside 
Academy recently competed in the Erewash 
School Sports Partnership competition. 
The team consisted of both boys and 
girls, who were all commended for their 
excellent skills, good sportsmanship and 
outstanding teamwork. The team positively 
displayed Cloudside’s values of excellence, 
responsibility, resilience, courage and 
community throughout. Following a closely 
contested series against seven other schools, 
the pupils rose to the top and claimed 
the ‘Gold’ prize. 

“Taking part in the hockey competition was the best experience of my 
life! We all worked as a group and played the best we could. 
We were so happy to finish first!”

Marcus, Year 6
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Da Vinci Academy

Da Vinci Engineer Victory
A group of Year 10 students represented Da Vinci Academy 
at the prestigious iRail East Midlands event, promoting STEM 
careers within the rail industry.  

During the day, students visited a Network Rail site, where they 
explored different roles available to them. In the afternoon 
they competed against groups from 16 other schools, using 
initiative and creativity to develop a bridge design that was 
strong enough to hold a toy train and wide enough for a long 
load to manoeuvre underneath.

Da Vinci students made themselves, their teachers and the 
whole school proud by bringing home both the first prize 
and runner-up trophies. 

The girls’ group made an instant impact with their opening line 
in front of the judging panel, stating that “girls should be proud 
of contributing towards engineering – it’s not just for boys!”

Visit: bit.ly/2v8LVGF for more details of the day.



Uplands Junior L.E.A.D. Academy 

Uplands Join Forces with 
Local Jazz Band 
A jazz band recently visited Uplands Junior L.E.A.D. Academy and performed 
for a group of Year 5 pupils. The band produced an inspiring performance to 
commence their period of support for the academy; this will involve the staging 
of weekly workshops for 30 children over the coming weeks. As part of these 
workshops, pupils will be taught the basics of playing a wide range of musical 
instruments whilst also developing their confidence through performance 
pieces.

Warren Primary Academy

Warren Choose Charity 
Year 5 pupils at Warren Primary Academy have chosen the charity ‘Framework’ 
as their class cause. Framework is a local charity that works with people who 
are homeless or at risk of becoming so. The children staged a sleepover at 
school to experience what it might be like to be homeless, whilst also raising 
awareness of the factors that can often lead people into the situation. The class 
made cardboard shelters, stayed outside until midnight and then slept in the 
school hall. Collectively, the children raised £600.

Forest Lodge Academy

Year 4 Pupils Enjoy Residential
Year 4 pupils at Forest Lodge Academy enjoyed three days at PGL. PGL 
is the UK’s leading outdoor education provider, delivering inspirational 
learning through adventure for young people. The children discovered how 
‘giving your all’ brings its own rewards through a variety of physically and 
emotionally demanding tasks. Working together to overcome individual and 
group challenges, they strengthened friendships, learnt new skills and built 
confidence.

Sycamore Academy 

Spanish Teachers Visit 
Sycamore
Sycamore Academy recently welcomed two 
Spanish teachers into their academy from 
their partner school in La Viña, Zamora. 
Throughout the course of a week, the 
teachers visited every class and worked 
with pupils to examine language acquisition. 
Both staff and pupils thoroughly enjoyed 
the experience and developed a further 
understanding of the importance of language 
and international links.

Windmill L.E.A.D. Academy

Windmill Empower 
Parents
Parents at Windmill L.E.A.D. Academy 
have enthusiastically taken part in writing 
mornings across the school. Parents were 
invited to participate in different writing 
activities, set within a carousel framework 
over the course of an hour, ensuring all had 
the opportunity to experience every task. The 
tasks included handwriting, spelling games, 
grammar and the process of how to map out 
and plan a text. The school had a wonderful 
buzz as children and parents were presented 
with the opportunity to celebrate their 
writing skills. The parents of Windmill really 
appreciated the opportunity to participate 
in the classroom, discover different aspects 
of writing and understand how to further 
support their children with their homework. 

‘The school had a 
wonderful buzz as 
children and parents 
were presented with 
the opportunity 
to celebrate their 
writing skills.’
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Bishop Alexander L.E.A.D. Academy 

Bishop Embrace Books
Both students and staff at Bishop Alexander L.E.A.D. Academy 
had a fabulous time celebrating World Book Day. The whole 
school embraced a literacy theme, with staff and pupils 
dressing up as their favourite book characters and participating 
in a full day dedicated to the sharing of their favourite 
titles. This celebration of literature is one of many activities 
implemented at the academy as they continue to drive a love 
of reading for all.

Jubilee L.E.A.D. Academy

Cycle Safety at Jubilee
Children from Jubilee L.E.A.D. Academy took 
part in an exciting ‘Bikeability’ project, with 
the aim of increasing their awareness and 
safety out on the roads. The course consisted 
of half a day on the playground, where the 
children developed their knowledge of 
bicycle maintenance. Following this, the 
pupils cycled around local roads, practising 
turning, signalling and understanding how to 
protect themselves against the many dangers 
that exist. All pupils thoroughly enjoyed the 
course, which will now be available to Year 6 
children in the summer term.

Birley Primary Academy 

Birley Primary Host 
Pupil Voice Programme
Birley Primary Academy recently hosted the L.E.A.D. Academy Trust ‘Pupil Voice’ 
event. Student representatives from schools across the trust came together 
to discuss initiatives and suggest collaborative projects, moving forwards. The 
event provided all pupils with a fantastic opportunity to work with peers, build 
confidence and contribute towards key cross-trust projects. 

Waddington All Saints Academy 

Pupils Learn to Stay Safe Online
Pupils and staff from Waddington All Saints Academy recently took part in the 
‘Safer Internet Day’, raising the profile and understanding of e-safety skills. A 
representative of the ‘Stay Safe Partnership’ visited the school to work alongside 
Year 6 children, passing on their expertise and knowledge surrounding this 
vital safeguarding topic. The children considered the benefits of the internet, 
exploring how it can be both educational and fun, whilst also identifying many 
of the risks and proactively exploring how to stay safe online.
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Birley Spa Primary Academy 

Exploring the Environment 
at Birley Spa
Children in Year 2 at Birley Spa Primary Academy have been 
widening their knowledge about the environment. Pupils 
discovered how plants and animals grow and explored the 
different habitats that they live in. Following the conclusion of 
the topic, parents were invited into school to join the children 
in decorating name tags and planting seeds. Both the children 
and parents will take care of the plants at home over the 
upcoming summer months. 

Charnock Hall Primary Academy 

Charnock Hall Hit for Six
Pupils at Charnock Hall Primary Academy took part in a 
fun-filled day recently with ‘All Star Cricket’. The aspiring 
young sports stars had a wonderful time and embraced the 
opportunity to improve their health, fitness and core skills, 
whilst also having fun. 

Rainbow Forge Primary Academy 

A Musical Delight 
for Rainbow Forge 
Towards the end of March, Year 5 and Year 6 pupils at Rainbow 
Forge Primary Academy visited Sheffield City Hall along with 
23 other schools from across the area to watch The Hallé 
Concert. The Hallé is an English symphony orchestra based 
in Manchester. It supports a choir, youth choir, youth training 
choir, children’s choir and a youth orchestra. It also releases 
its recordings through its own record label. It was a fantastic 
opportunity for the pupils to experience a live orchestral 
performance in a historic setting.

St Ann’s Well Academy 

Super Scientists at St Ann’s  

Year 5 pupils at St Ann’s Well Academy continue to wear 
their lab coats with pride, delivering a wide range of science 
activities across the school. From pop-up laboratories to 
family science celebrations, all members of the academy 
community are presented with the opportunity to take part in 
a wide range of experiments and events linked to deepening 
knowledge within this core curriculum subject.

Manor Farm Academy 

History Mystery for Manor 
Farm Pupils
Prior to the recent holidays, pupils and staff at Manor Farm 
Academy were astounded to discover Roman coins buried 
underneath the school field. Children from Reception through 
to Year 2 investigated the items further to establish their true 
origin. They communicated with The Collection Museum in 
Lincoln, researched plans of the local area, mapped out the 
Roman village and contacted the council planning department 
to verify their discovery. Pupils also designed and created their 
own coins from clay and confirmed the links between Roman 
emperors and the street names around the Manor Farm estate. 

All of the children were able to broaden their vocabulary as 
well as developing a wide range of problem-solving skills.

The Birley Academy

Birley Students Take Part in 
City-wide Debate 
Students from The Birley Academy participated in the ‘Our 
Voice Matters Debate’ at Sheffield City Hall. The project 
involved schools from across the Sheffield region and explored 
a number of relevant topics including: the negative impact 
of social media, the importance of life skills, opportunities to 
vote and the rigours around academic testing. The event was 
hosted by the Lord Mayor of Sheffield, Magid Magid, alongside 
a range of councillors and influential local figures.
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Media 
Update
Videos Added to Our YouTube Channel

We are continuously adding new video content 
to our L.E.A.D. Academy Trust YouTube channel, 
highlighting a range of initiatives and projects on a 
regular basis. 

The most recent additions include:

Noel-Baker Academy 
Following the encouraging Ofsted monitoring visit, students 
at Noel-Baker Academy shared their views on the positive 
changes that are being implemented across the academy.

Forest Lodge Academy 
Working with staff and children to highlight the importance 
of attendance. 

Bishop Alexander L.E.A.D. Academy 
A short snapshot into life at Bishop Alexander L.E.A.D. 
Academy and the importance that is placed on outdoor 
learning, an enriched curriculum and pupil relationships.

Da Vinci Academy 
Students and staff at Da Vinci Academy feature in a ‘Moving 
Up’ film, which provides useful advice, support and a brief 
insight into life at the academy. It aims to help Year 6 pupils 
with their move from primary to secondary education.

LEAD Academy Trust
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Teaching School 
Alliance
L.E.A.D. Teaching School 
Alliance Develops Approach to 
Talent Management
Talent management is not an exact science. However, there 
will be colleagues across our academies who have a proven 
record of leading and developing others or have outstanding 
subject knowledge and expertise. Our intention is to create a 
system that identifies the strengths across the trust in some 
of the key areas of school improvement, and provides the 
supporting process that increases the capacity to lead the 
development.

(Adapted from pages 23-66 of ‘Talent Management; developing new leaders 
in school systems’, National College, 2014. Although withdrawn in 2017, it 
remains a useful guidance document).

The identification of talent is underpinned by an understanding 
of the qualities required to undertake developmental work. 
Some indicators of good leadership skills include:

• Outstanding classroom practice or specialist non-
classroom skills.

• Resilience and the ability to bounce back from setbacks 
and day-to-day challenges.

• The ability of leaders to influence colleagues and use 
their insight to see things from different angles.

• The courage to take risks and to learn from the 
outcomes.

• Having a good work-life balance, with opportunities to 
develop as an individual.

• The ability of leaders to work beyond their comfort zone.

• Being optimistic and having a positive outlook.

However, ‘growth potential’ should also be considered. 
Qualities such as ‘grit’ help to support the climb to long-term 
goals or career ambitions. Grit may be defined positively 
as stubbornness (with reflection and self-awareness), 
resourcefulness, creativity and adaptability. Staff who ‘own’ 
their professional development are more likely to succeed 
than those who perceive that others control it.

To date, all the academies across the trust have returned 
the pro-forma, highlighting colleagues with strengths in key 
areas of school improvement. We are currently collating 
this information, which will manifest in the form of a ‘Trust 
Directory’ and therefore act as the signposting mechanism. 
The aims will be as follows:

• To provide a simple ‘search and find’ trust-wide directory.

• To facilitate the dissemination of innovative, high-quality 
practices and the continuing professional development 
of all staff.

• To enable the observation of good practice and develop 
partnership work across academies.

• To add value to academy improvement agendas and 
build capacity to meet those demands.

• To promote a culture of high aspiration and expectation 
within our academies, for all staff as well as pupils.

• To secure improved or better outcomes for all pupils 
across the trust.

This is currently work in progress, and further updates will 
follow in subsequent Trust Newsletters or TSA Briefings.

Identify
talent pool

Assess
individual talent

Grow
leadership talent

Define leadership
qualities

Benchmark
current practice

Provide professional
development

Successful
succession planning

Create a culture
of growth
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Collaboration 
in Action
Leicester Academies Develop 
Teaching and Learning
12 teachers from each of the Leicester academies have joined forces to explore 
how to move teaching from ‘Good’ to ‘Outstanding’. The project was hugely 
successful, sparking excitement and encouraging the implementation of 
innovative approaches. The participants are now actively passing on their expert 
knowledge to other staff members within their respective academies. 

Senior leaders and leaders of English and mathematics also gathered together 
as part of their termly meeting to explore leadership systems and principles. 
They clarified a joint understanding of expectations and the importance of 
ensuring accuracy in the monitoring of provision within their settings.

Cross-School Collaboration
Following in the footsteps of their teachers, the school councils of Forest 
Lodge L.E.A.D. Academy, Millfield L.E.A.D. Academy and Uplands Junior L.E.A.D. 
Academy have staged cross-school collaborative days of learning. From the 
creation of crafts to environmental reflection, the events provide a platform 
for all pupils to develop core skills and bring their learning to life. The final 
event of the academic year will be held at Millfield L.E.A.D. Academy, where a 
collaborative Tri-Gold Tournament will be staged. 

One other event was at Beaumanor Hall, which hosted the Leicester Hub 
School Council Day, where representatives from Cloudside Academy, Forest 
Lodge L.E.A.D. Academy, Millfield L.E.A.D. Academy and Uplands Junior L.E.A.D. 
Academy came together to develop a strong L.E.A.D. pupil voice. Utilising a 
‘Participation Ladder’, pupils formed ideas of how they would like to work in 
closer collaboration and suggested a range of academic inter-school projects.

‘From the creation of crafts to 
environmental reflection, the events 
provide a platform for all pupils to develop 
core skills and bring their learning to life.’
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Sheffield and Lincoln Join 
the Leicester Hub 
As part of their alignment with the Director of Schools 
for Leicester, the Sheffield and Lincoln Hubs have already 
benefitted from collaboration with those schools within the 
Leicester network. Headteachers have been presented with 
new opportunities to work together, developing succession-
planning tools to support effective, continued professional 
development. Early Years leaders continue to share best 
practices, with a specific focus on improving mathematics, 
the outdoor learning environment and a lively problem-
solving approach to learning in the Foundation stage.

Nottingham Hub Schools 
Develop Knowledge
In Nottingham, four academies are working on a ‘Let’s 
Think’ project, encouraging pupils to develop thinking skills 
and reasoning in either English or mathematics. Pupils are 
challenged to explain their understanding, share their thoughts 
and work together to develop their knowledge. The lessons 
are fun, thought provoking and engaging.  

‘Pupils are taught how to use 
phrases and vocabulary as 
a discrete lesson and then 
encouraged to apply their 
learning in the wider curriculum.’

One such project, which focuses on the ability to become 
articulate and confident in expressing thoughts, is an oracy 
programme with ‘Voice 21’. The project supports pupils to gain 
mastery of complex language structures and syntax. Pupils 
are taught how to use phrases and vocabulary as a discrete 
lesson and then encouraged to apply their learning in the 
wider curriculum. The project has been running for two terms 
and headteachers and staff are encouraged by the pupils’ 
responses and learning.

Finally, every primary L.E.A.D. academy is working to further 
develop their curriculum offer. Academies are collaborating 
with each other to refine and strengthen the provision. 
Leaders are thinking carefully about their pupils, their 
circumstances and individual development needs. Leaders are 
ensuring that every member of staff understands the intention 
of the curriculum as well as how it will be delivered to bring 
about the desired impact: pupils fully prepared for the 21st 
Century, with all of its challenges and opportunities.

Spotlight on... 

Attendance
Did you know that...

Arriving 15 minutes late 
every day is the same as 
being absent for 7.4 days 
each year.

A child with 90% attendance 
will have missed 95 lessons 
across a school year, which 
is 4 weeks of lessons!

Improving attendance 
by 1% will see a 5-6% 
improvement in 
attainment.*
*Department for Education
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Many thanks to Saltmine Productions, 
who spent the morning with our Year 
10 students covering important issues 
relating to E-Safety. 
#theatreineducation #educationmatters

Noel-Baker Academy
@noelbakerlead

L.E.A.D. Academy Trust

5a The Ropewalk

Nottingham

NG1 5DU

Email: admin@leadacademytrust.co.uk

Telephone: 0115 822 5440

Your Voice
PUPIL VOICE 

OUR PUPILS ASKED US…
• To ensure that there are clear structures in 

place to capture pupils’ views and to identify 
future priorities.

• To enable pupils to have a range of 
opportunities to influence decisions that affect 
them.

• To support pupils to develop the skills needed 
to make pupils’ voices heard.

THE RESULT…
• We created a programme that brings together 

children in Key Stages 1 and 2 from all 
academies to curriculum enrichment days. We 
now use specialists to add value to our pupils’ 
curriculum entitlement (through Bushcraft, 
STEM, enterprise, performing/creative arts and 
athletics), develop friendships and celebrate 
the diversity of the communities we serve.

• We created a tool to enable academies to 
record the development of a pupil’s character 
against key attributes, and ultimately present 
a child’s personal achievements in such a way  
that it is recognised and rewarded, rather 
than graded.

STAFF VOICE 

OUR STAFF ASKED US…
• To provide high quality professional 

development across all levels of the trust to 
support career pathways.

• To create a virtual platform, enabling the 
sharing of resources across all academies in the 
trust.

• To create a professional learning network to 
enable the sharing of good practice and to 
focus on a specific area of teaching in order to 
improve learner outcomes. 

THE RESULT…
• Programmes of learning were designed and 

delivered for support staff, including: Teaching 
Assistants, Office Support Staff and Lunchtime 
Midday Supervisors. 

• A clear career pathway and associated CPD 
offer was developed and disseminated across 
all academies.

• We developed and implemented a model of 
networks and hubs across the organisation.


