
 

 

 

6 December 2012 

 

Peter Wood 

Headteacher 

Millfield Community School and Centre 

Hat Road 

Leicester 

LE3 2WF 

 

Dear Mr Wood 

 

Special measures: monitoring inspection of Millfield Community School 

and Centre 

 

Following my visit to your school on 4–5 December 2012, I write on behalf of Her 

Majesty’s Chief Inspector of Education, Children’s Services and Skills to confirm the 

inspection findings.  

 

The inspection was the third monitoring inspection since the school became subject 

to special measures following the inspection which took place on 3 November 2011. 

The full list of the areas for improvement which were identified during that 

inspection is set out in the annex to this letter. The monitoring inspection report is 

attached and the main judgements are set out below. 

 

Progress since being subject to special measures – good. 

 

Progress since previous monitoring inspection – good. 

 
Newly qualified teachers may be appointed, after consultation with me.   
 

This letter and monitoring inspection report will be posted on the Ofsted website. I 
am copying this letter and the monitoring inspection report to the Secretary of State, 
the Chair of the Governing Body and the Director of Children’s Services for 
Leicestershire. 
 

Yours sincerely 

 

 

Joanne Harvey 

Her Majesty’s Inspector 

 
 

Serco Inspections 
Cedar House 
21 William Street 
Edgbaston 
Birmingham 
B15 1LH 

T 0300 123 1231 
Text Phone: 0161 6188524  
enquiries@ofsted.gov.uk 
www.ofsted.gov.uk 

Direct T 0121 683 3261 
Direct email:ann.morris@serco.com 

http://www.ofsted.gov.uk/


 

 

Annex 
 
The areas for improvement identified during the inspection which took 
place in November 2011 
 
 Accelerate pupils’ progress in reading, writing and mathematics, particularly in 
Key Stage 2, by:  

- ensuring that 80% of teaching is good or better using pupils’ 
progress as a key measure of effectiveness  

- using assessment to match activities precisely to the needs of   
                individual pupils and groups of learners 

- making sure that teachers systematically check pupils’ progress     
towards the lesson outcomes through effective questioning linked   
to identified steps to success  

- giving pupils better guidance about how to improve their work and   
                        ensuring that they respond well to that advice.  
 
 Improve the way the curriculum promotes literacy and   

numeracy skills by: 
- ensuring that the activities are well tailored to develop skills in 

these areas and to the individual needs of all pupils 
- ensuring that teachers plan and implement a good range of 

activities to develop pupils’ speaking and listening skills in all 
subjects  

- making learning more relevant and purposeful so that pupils can    
     apply their basic skills in a range of practical situations.  

 
 Develop the skills of leaders at all levels so that they are able to evaluate 
accurately the work of the school by:  

- rigorously monitoring provision and outcomes, using measurable   
    success criteria  
- using this information to develop sharply focused improvement 

plans 
- ensuring that the governing body has first-hand information about    
   the school so that it can hold all staff, including senior leaders, to   
   account and promote rapid improvement.  

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Special measures: monitoring of Millfield Community School and Centre 
 
Report from the third monitoring inspection on 4–5 December 2012  
 
Evidence 
 

The inspector observed the school’s work, scrutinised documents and met with the 

headteacher and other school leaders, representatives of the governing body and a 

representative from the local authority.   

 

Context 

 

Since the last monitoring visit, two teachers have left the school. A newly qualified 

teacher has been appointed. The special educational needs coordinator has returned 

after an extended period of absence. The leader of mathematics has taken maternity 

leave and her leadership post is being covered temporarily by the leader of Key 

Stage 1, who has also returned to work after a period of extended absence. A 

temporary teacher has been appointed to provide extra support for specific groups 

of pupils. The associate headteacher has left the school.  

 

Achievement of pupils at the school 

 

There have been significant improvements in pupils’ achievement since the last 

monitoring visit. Detailed and accurate information is collected about how well pupils 

are doing. This information is looked at closely so that resources are usually used 

where they can best improve the progress that pupils make.  

 

Children continue to do well in the Early Years Foundation Stage. Inadequate 

teaching has been eradicated in Year 1 so that pupils now immediately build on this 

good start. The vast majority of pupils make at least the progress they should 

throughout Key Stages 1 and 2. For an increasing proportion, progress is good. 

Pupils make rapid progress in Year 6. Therefore, the gaps which have been identified 

in some pupils’ learning are closing more quickly. Standards are rising in reading, 

writing and mathematics across the school and, in all year groups, are rarely below 

the levels expected for pupils’ ages.  

 

Disabled pupils and those who have special educational needs make progress which 

is at least in line with that expected because of the effective support provided by 

teaching assistants which they get individually and in small groups. Pupils known to 

be eligible for additional government funding (pupil premium) are also making faster 

progress because the extra money for this group is spent providing precisely the 

resources they need to help them to succeed. School monitoring information has 

shown that there is still a very small minority of those pupils who need extra help 

with their learning in the classroom whose progress is not improving quite as quickly 



 

 

as it is for others. It also shows that, very occasionally, some pupils do not progress 

quite as quickly in mathematics as they do in reading and writing. 

   

The teaching of the sounds that letters make (phonics) has improved considerably. 

Pupils did not do as well as in other schools in the phonics screening check at the 

end of Year 1 last year. However, swift action has been taken early in Year 2 to 

make sure that these pupils have caught up and, in many cases, have now gone 

beyond what is expected for their age. There is a more structured and consistent 

approach to teaching reading across the school so that pupils are developing as avid 

and enthusiastic readers.  

 

Planning for the new curriculum has made sure that teachers are more focused on 

developing pupils’ key knowledge and skills so that they are prepared well for the 

future. Pupils throughout the school are given more opportunities to write at length 

and for different reasons. Presentation has improved. In mathematics, most are 

successfully encouraged to more often solve problems for themselves and to develop 

their confidence in explaining their ideas and the strategies they have used.  

 

Progress since the last monitoring inspection on the areas for improvement: 

 

 accelerate pupils’ progress in reading, writing and mathematics, 
particularly in Key Stage 2 – good.   

 

The quality of teaching 

 

There have been marked improvements in the quality of teaching since the last 

monitoring visit. Inadequate teaching has been eradicated. Though some teaching 

still requires improvement, the proportion that is good has grown, and more 

outstanding teaching was seen during this visit. The most effective practice in school 

is being shared. Only a few instances remain where too much teacher talk, not 

enough checks to make sure work is challenging enough or missed opportunities to 

model expectations, prevent teaching, and therefore pupils’ progress, from being 

good.   

 

‘Non-negotiables’ have been introduced, including how teachers should plan lessons 

and what they should provide for pupils in their classrooms. In nearly every case, 

teachers make sure that pupils are surrounded by resources that help them to be 

independent and make progress in their work. Teaching assistants are contributing 

well to learning in lessons and in the groups that they support.    

 

There have been improvements to the way that assessments of pupils’ attainment 

levels are made and how their targets are set. These have ensured that pupils, and 

their parents and carers, are clear about the level they are working at and what they 

need to do to get to the next level. In nearly every case, the carefully chosen written 



 

 

and spoken feedback that teachers give to pupils is helping them to improve their 

work in English. The feedback is not always quite as effective in mathematics.  

 

There are new plans for what pupils will learn through interesting topics. These have 

been well thought out to make sure that pupils progress with their knowledge, skills 

and understanding in each subject. They include assessment arrangements and how 

checks will be made to make sure that plans are working well enough. Themes such 

as ‘to infinity and beyond’ chosen by pupils, have sparked pupils’ thirst for learning 

across the age groups. They include many first-hand experiences, trips out and 

opportunities to learn about business enterprise, for example.  

 

Progress since the last monitoring inspection on the areas for improvement:  
 

 improve the way the curriculum promotes literacy and numeracy skills – 
good. 
 

Behaviour and safety of pupils 

 

Pupils behave well in lessons and around school. They show good manners and 

enjoy respectful relationships with adults and with other pupils. Their behaviour 

contributes well to the safe environment. The atmosphere around school is calm yet, 

at the same time, there is a noticeable ‘buzz’ emerging. Pupils can often be heard in 

excited chatter about the task at hand. They want to do their best and respond well 

to the improvement pointers they are given. Pupils’ enjoyment is demonstrated by 

their good attendance.  

 

Pupils’ knowledge of the ‘thinking hats’, representing different ways of thinking or 

approaching a problem, is helping them to develop behaviour which improves the 

way that they learn. Pupils are beginning to be able to reflect, and be more self-

confident and independent.   
 

The quality of leadership in and management of the school 

 

The headteacher has provided a strong steer for improvement work. He has urgently 

tackled the issues from the previous inspection while making his vision and high 

expectations clear. He has strengthened leadership by helping other senior leaders 

to play their part in school improvement, with the support of the local authority and 

the Teaching School Alliance. As a result, there is an effective programme in which 

everyone plays their part to check on the success of the school’s work. Staff can 

therefore see clearly how their work is improving teaching and pupils’ achievement.  

 

Improvement plans mostly make explicit the higher expectations that it should be 

the norm for all pupils to be making at least good progress. The school’s own 

information confirms that leadership to drive improvement to the provision for 

disabled pupils and those who have special educational needs and, to some extent, 



 

 

for mathematics, are not consistently showing the same level of success enjoyed in 

other areas.  

 

The headteacher and other senior leaders routinely hold class teachers to account 

for the progress made by pupils in their classes through pupil performance 

interviews and systems to manage teachers’ performance. Support and training is 

offered to help teachers to improve their teaching, with regular checks to make sure 

any guidance given is swiftly acted upon. The successful impact of this work was 

seen in several lessons and in pupils’ workbooks during the monitoring visit.  

 

The governing body receive good-quality information and collect a great deal of 

useful information for themselves through a programme of visits into school. This 

allows them to offer support and challenge to school leaders, which is closely 

focused on the key issues for improvement identified at the inspection.    

 

Progress since the last monitoring inspection on the areas for improvement:  
 

 develop the skills of leaders at all levels so that they are able to evaluate 
accurately the work of the school – good.  
 

External support 
 

The local authority has provided effective support to strengthen leaders’ ability to 

check on the success of the school’s work and to make focused plans for continued 

improvement. They have also provided suitable support to speed up the progress 

made by disabled pupils and those who have special educational needs.   

 


