
 

 
 

Role: Director of Schools 

 
Responsible for: Allocated academies within L.E.A.D. Academy Trust 

 
Responsible to: Executive Team 

 
Purpose of Role:  To lead school improvement across a number of academies 

 
The Director of Schools leads on agreed parameters of transformational change in academies 

identified for improvement. The post-holder is responsible for supporting and developing the 

leadership capacity of allocated schools to ensure ongoing improvement. 

 
This role operationally drives the support, advice and guidance needed to improve on 

leadership, provision and pupil outcomes and ensures the consistent delivery of L.E.A.D.’s 

principles and values. 

 
1. Applied Knowledge and Expertise 

 
 Applies extensive experience in the leadership of schools to school improvement 

planning, due diligence, intervention in schools facing challenging circumstances 

and the development of educational leadership teams. 

 Uses significant experience in preparing schools for Ofsted Inspections, as well as 

detailed knowledge of the inspection framework and practices, to improve the 

standards in schools that they are responsible for. 

 Utilises in-depth knowledge and experience of working in the education sector, 

and proven track record in school improvement, to support the design of 

intervention strategies to improve academic standards and outcomes. 

 Applies experience in change management and leadership training to target 

improved performance. 

 Applies knowledge of educational assessments to support the delivery of pupil 

assessment and achievement initiatives and programmes. 

 Proactively generates focused improvement plans, modelling this approach 

with academy leaders as appropriate. 



2. Decision Making and Problem Solving 

 
 Monitors adherence to agreed educational standards and structures within 

allocated academies, advising on and escalating any issues to the Executive 

Team. 

 Works with the schools’ senior teams to monitor and evaluate the academic 

performance, leadership and management of the allocated academies. 

 Supports and works towards the aim that all academies maintain at least a ‘good’ 

rating, with the goal of eventually becoming ‘outstanding’. 

 Drives and supports transformational change in those academies which have 

been identified as ‘causing concern’. 

 Works alongside school senior leadership teams in the transformational change of 

allocated academies, up-skilling core staff through advising/mentoring/coaching to 

build internal leadership capacity. 

 Oversees and supports the work of headteachers and other senior leaders in 

their allocated academies. 

 With the headteachers and other senior leaders, ensures that the curriculum is 

broad, balanced and effective, within trust parameters, while ensuring local 

flexibility. 

 Supports academy-to-academy collaboration by working with the Executive 

Team to improve academic achievement. 

 Works to develop and promote the trust’s vision, priorities and strategies for 

achievement and long-term success through operational objectives which are 

understood by all relevant parties. 

 Reports regularly on academy improvement to the Executive Team. 



 

3. Resource Management 

 
 Advises on the effective management of the budget in conjunction with the 

Executive Team, ensuring resources are targeted to key interventions. 

 Ensures that all resources available to the allocated academies are used in ways 

which are for the promotion and achievement of the schools’ priorities, values and 

objectives. 

 Works with other senior colleagues to prioritise resource allocation and maximise 

value for money in the allocated academies.  

 Works closely with the headteachers of their allocated academies to oversee the 

staffing resource. 

4. People Leadership/Development 

 
 Drives to create a culture of high expectations, supporting senior leadership teams 

to improve standards across all departments. 

 Ensures that the senior teams of the academies allocated are supported through 

significant transformational change projects. 

 Advises on the appropriate teaching and leadership training for the senior team 

within their allocated academies, to develop their practices in line with L.E.A.D.’s 

vision and principles. 

 Works with their academies’ senior teams to recruit staff of the highest quality. 

 Creates a climate where senior leaders are empowered to achieve success 

through appropriate delegation of responsibility and accountability in a supportive 

environment. 

 Develops talented and motivated senior leadership teams to drive schools 

forward. 

 Promotes a positive culture in the academies allocated and adopts behaviours 

that exemplify the trust’s values. 

 Provides input to the process of setting targets and development programmes for 

headteachers. 

 Builds own leadership capacity and takes responsibility for own professional 

development by actively engaging with and seeking out areas for improvement. 

 Works and liaises effectively with the Executive Team to identify broader areas of 

improvement and identify opportunities for progression. 



 

5. Influencing and Managing Relationships 

 
 Nurtures robust, open and effective relationships with all parties across the trust. 

 Fosters a culture of collaboration by actively participating in networks and 

exploring opportunities for academies to engage and work with other 

academies in the interest of school improvement. 

 Supports the partnership and networking of senior leaders to share and promote 

best practice and to support each other with challenges. 

 Creates effective working relationships with the senior management team of each 

academy allocated. 

 Develops an effective working relationship with the Executive Team and the 

schools’ senior teams in order to drive agreed changes smoothly and efficiently. 

 Works with other members of the leadership team to promote L.E.A.D. schools as 

the schools of choice in the local community. 

 Manages and influences relationships within the staff teams of their allocated 

academies, as needed, to achieve staff cohesion and effective team 

functioning. 

 Manages and influences relationships with key stakeholders for the academies 

which they oversee. 
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